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Complete winter preparations by the end of October. The goal is one queen, a minimum of 30 pounds of honey, and a larger population of workers.  A 10-frame shallow of honey or an 8-frame medium contains about 25 pounds of honey.  A large population of workers will cover at least six deep frames.
 
Take your losses in the Fall.  After all your efforts to feed and grow colonies in preparation for winter, some colonies will not be ready.  Issues include no queen, not much honey, and a small population of workers.  A subpar colony should be combined with another colony.  Don’t combine two weak colonies.
 
Combining two colonies is simple.  Identify a strong colony and a weak colony.  Open the strong colony and place one sheet of newspaper with slits cut in it on top of the top super.  Reduce the size of the weak colony by removing any empty supers.  Place the weak colony on top of the newspaper. Add covers and wait a week; they will be one big colony.  If the weak colony has an inferior queen, kill her before combining.  If you're not sure about both queens, let them fight to the death.  After a week, try to consolidate the hive.  For example, place all the brood in one deep and place all the frames of capped honey in one or more supers. 
 
Configuring the hive for winter and spring.  At the end of October, my typical hive has one deep for the cluster and one super of honey right above.  This sets them up to survive winter.  However, there are more supers on most of my hives, but they are BELOW the deep for the cluster.  My hives will have two or more supers above the deep in the Summer and Fall.  I find brood in the supers, which is a good sign. Supers of empty drawn comb are removed and stored for spring. The frames of the remaining honey supers are reconfigured.  A super of capped honey is assembled.  Another super of brood, honey, and empty drawn comb is assembled.  Place the brood in the middle with honey next to it; add frames of empty, drawn comb as needed.  Configure the hive with the super for brood and honey on the bottom board, then place the deep with the cluster on next.  Place the super of honey on top, then the covers. If you have additional supers, put them on the bottom board.  The super below the deep will keep cold wind away from the cluster.
 
Having more than one honey super above the deep will encourage the colony to leave the deep and move up into the honey supers by February, thereby preventing swarm manipulations in February.
